Cross Gates & District Good Neighbours’ Scheme CIO
Working with and for older people

Whistleblowing Policy
1. What is Whistleblowing?

Staff and sometimes volunteers or members may be the first to realise that there is something seriously wrong within an organisation. However, they may not express their concerns as they feel that speaking up would be disloyal to their colleagues or the organisation.

Whistleblowing encourages and enables the staff, volunteers and members of Cross Gates & District Good Neighbours’ Scheme CIO (CDGNS) to raise serious concerns within the organisation rather than overlooking a problem or “blowing the whistle” outside.

2. Our Commitment
CDGNS is committed to the highest standards of openness, probity and account-ability. We believe it is important to identify and correct problems. In line with that commitment, we expect our employees, volunteers and members who have serious concerns about any aspect of our work to come forward and voice those concerns. Employees are protected by law against reprisals (the Employment Rights Act 1996 as amended by the Public Interest Disclosure Act 1998). There is no statutory protection for volunteers, but CDGNS would want all its volunteers and members to feel that they could speak out without fear of detrimental treatment if their concerns are raised in good faith.

3. The Aims of This Policy
· To encourage you to feel confident in raising concerns and to question and act upon concerns about practice.

· To provide avenues for you to raise concerns in confidence and receive feedback on any action taken.

· To ensure that you receive a response to your concerns and that you are aware of how to pursue them if you are not satisfied.

· To reassure you that you will be protected from possible reprisals or victimisation if you have a reasonable belief that you have made a disclosure in good faith. If, however, a disclosure is raised maliciously, or in bad faith with a view to personal gain, such allegations may result in disciplinary action against you.
4. What This Policy Covers
Although you have a duty of confidentiality to CDGNS (see the Confidentiality & Data Protection Policy), this duty does not apply in respect of any disclosure that is justified under this Whistleblowing Policy. The disclosure must be made within certain guidelines as reflected in this Policy, i.e. disclosure of any information about activities within CDGNS which you genuinely believe could be damaging or bring ill-repute to the organisation. Examples of such activities are:
· Criminal activity or offences, such as fraud or other financial malpractice.
· Failure to comply with legal obligations, such as insurance requirements.
· Miscarriage of justice.
· Bullying or danger to the health and safety of another person.
· Risk of or actual damage to the environment.

· Unethical behaviour.

· Any activity that would bring CDGNS into disrepute.

· Deliberate covering up of wrongdoing or concealment of any of the above matters.

However, your disclosure of wrongdoing must be in the public interest. This means it must affect others, e.g. the general public. If you have a personal grievance this would not be considered to be a whistleblowing matter: such matters should be brought up under CDGNS’s Complaints or Grievance Policies.
5. What To Do
Decide whether you could raise the matter informally with your line manager within the CDGNS organisation.

If this is inappropriate, inform the Manager of CDGNS. If he/she is involved with the matter, then inform the Chair of Trustees of your concerns in writing. This letter must give as much information as possible to back up your concerns. You will not be expected to prove beyond reasonable doubt that any allegations are true, but you must be able to show that you have reasonable grounds for concern. Where possible, give dates and times and the names of those you suspect to be involved.
You are strongly encouraged not to make anonymous reports as details cannot then be checked with you. However, all reports whether anonymous or not will be investigated.

Any person who submits a written allegation should receive a reply within ten working days. This will:
· Acknowledge receipt and confirm that the allegation is being treated confidentially.

· Indicate how the matter will be dealt with.
· Give a time-scale estimate for a final response.

6. Reporting to an Outside Body
Should you feel that you cannot raise your concerns with anyone in CDGNS, you have the option of contacting the Charity Commission, who are a prescribed body, with your concerns.

7. The Investigation
All reasonable steps will be taken to maintain your confidentiality during the investigation, unless you specifically waive this right. However, this is not always possible, especially if the case is very serious. In this case you will be informed that confidentiality cannot be maintained.

The manner of the investigation will depend on the circumstances. The investigating body might need a face-to-face meeting with you. This can take place off-site from CDGNS and you could be accompanied by a friend or a trade union representative.
8. The Outcome
You will be informed in writing of the outcome of the investigation, subject to any legal constraints that might apply.

If your allegations were made in good faith, but were not confirmed by the investigation, no action will be taken against you. CDGNS will take all reasonable steps to protect you from any subsequent victimisation or criticism.

If the investigation shows that you have made the allegations for malicious reasons, or for your personal gain, then disciplinary action may be taken against you.
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