Cross Gates & District Good Neighbours’ Scheme CIO
Working with and for older people

Reserves Policy
The Reserves Policy of Cross Gates & District Good Neighbours’ Scheme CIO (CDGNS) relates to our general (unrestricted) funds, which are freely available to be used for any or all of the purposes of the organisation.
The Trustees have set a reserves policy that requires:

· Reserves to be maintained at a level that ensures CDGNS’s core activities could continue for at least three months during a period of unforeseen difficulty.
· A proportion of reserves to be maintained in readily realisable form.
The calculation of the required level of reserves is an integral part of the organisation’s planning, budget and forecast cycle. It takes into account:

· Scheme commitments and planned activity levels.
· Risk associated with each stream of income and expenditure being different from that budgeted.
CDGNS aims to hold reserves amounting to six months’ average expenditure; this includes the full redundancy liability. Total reserves £120,000.

This Reserves Policy will be reviewed at least annually by the Management Committee (see the Financial Procedures).
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